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This policy applies to all racing events (hereon in referred to as ‘events’) where the Club 
is the Organising Authority. 

 

Section A – Organisational Structure 

1. All events must have an ‘Event Director’ (ED) appointed by the Sailing Committee 
(SC). The SC will ensure that the ED is competent at organising the respective 
event. 

2. The Event Director will be responsible for the overall organisation and safety of 
the event, and is accountable to the SC. 

3. The Event Director will, having consulted the Sailing Manager (SM), appoint a 
(Principal) Race Officer who will act in accordance with RRS 90. The ED shall 
ensure the SM is satisfied that the (P)RO is competent for the role. 

Section B – Event Delivery 

4. All persons involved in the delivery of events including, but not limited to, the ED, 
SM, (P)RO must ensure that they are familiar with all of the Club’s Safety 
Management Systems. 

5. Each Course Race Officer must complete a Daily Risk Assessment each day 
before going afloat, which must be signed by the Event Director and Sailing 
Manager. 

Section C – Incident Reporting 

6. It is mandatory to report the following incidents to the Sailing Office: 
a. Any incident that results in personal injury or fatality of any person. 
b. Any incident that results in damage to property. 
c. Any incident that results in a ‘man overboard’. 
d. Any incident where external agency support has been provided. 

7. In other incidents, if in doubt, or if useful lessons can be learned, it is 
encouraged to report the incident to the Sailing Office. 

8. The Sailing Office will review all reports received, and determine if any lessons 
can be learned, which it will then pass on to the Sailing Committee to determine 
whether any changes to policy or procedures are required. 

9. Any incident reported to the Sailing Office will be onwards reported to the RYA, 
MAIB, HSE, or other agency if appropriate. 


