ROYAL SOUTHERN

Youth Pathway - Coach, Instructor and Volunteer
Code of Conduct

Introduction

The Royal Southern Yacht Club is committed to providing a safe, welcoming, inclusive and
enjoyable environment where young people can learn, develop and thrive through sailing.

Coaches, instructors, assistant instructors, parent-instructors, volunteers and support personnel
play a critical role in delivering this experience and are expected to maintain the highest
standards of behaviour, professionalism and integrity.

This Code applies to all individuals involved in delivering, supporting or supervising Royal
Southern Yacht Club youth sailing activities, including Splash Club, Junior Academy and Youth
Academy programmes.

The Club supports the principles of the RYA Safeguarding Policy, RYA British Youth Sailing
Anti-Bullying Policy, RYA Equality Policy, RYA Clean Sport and Anti-Doping Regulations and the
Racing Rules of Sailing.

Compliance with this Code is a condition of participation in Royal Southern Yacht Club youth
sailing activities.

These standards should be read alongside the Royal Southern Yacht Club Bylaws, including

Bylaw 10 - Conduct of Members & Disciplinary Action, together with the Club's safeguarding,

welfare and disciplinary procedures. In the event of any conflict or inconsistency between this
Policy and the Club Bylaws, the Club Bylaws shall take precedence.

Our Responsibilities

As a coach, instructor or volunteer, your primary responsibility is the welfare, safety and
development of the young people in your care.

You are expected to:

Place the welfare of young people above competitive outcomes.
Create a positive, safe and inclusive environment.

Promote enjoyment, confidence and lifelong participation in sailing.
Act as a positive role model.

Support the values and reputation of the Royal Southern Yacht Club.



Uphold the standards expected by the RYA and the Club at all times.

Professional Standards

All coaches, instructors and volunteers must:

Act with honesty, integrity and professionalism.

Behave in a manner that reflects positively on the Club.

Be punctual, prepared and organised.

Work within the limits of their qualifications, experience and competence.
Seek support when required.

Follow Club policies, procedures and risk assessments.

Respect confidentiality where appropriate.

Maintain appropriate professional boundaries at all times.

Young sailors should always feel safe, respected and supported in your presence.

Safeguarding and Welfare

The welfare of young people is paramount.

All instructors, coaches and volunteers must:

Follow Royal Southern Yacht Club safeguarding procedures.

Support the Club Welfare Officer and safeguarding team.

Report concerns immediately through appropriate channels.

Maintain appropriate boundaries with young people.

Avoid situations where they are alone with a young person unless unavoidable and
authorised.

Ensure all communication with young people is appropriate, transparent and, where
practical, copied to parents or guardians.

Never engage in behaviour that could be perceived as grooming, favouritism or
exploitation.

You must never:

Humiliate, belittle or intimidate a young person.

Use inappropriate physical contact.

Develop inappropriate personal relationships with participants.
Ignore safeguarding concerns.

Place a young person in a situation that compromises their welfare.



Creating a Positive Learning Environment

Coaches and instructors are expected to:

Encourage effort, learning and personal development.
Recognise achievement at all levels.

Adapt coaching to meet the needs of different sailors.
Promote confidence and independence.

Provide constructive feedback.

Treat mistakes as learning opportunities.

Encourage good sportsmanship and respect.

Coaching should always be delivered in a manner that develops sailors as individuals as well as
athletes.

Respect and Inclusion

All participants must be treated fairly and with respect.
Coaches, instructors and volunteers must:

Promote inclusion and participation.

Respect diversity.

Challenge discriminatory behaviour.

Create an environment where all sailors feel welcome.

Treat every participant equally regardless of ability, background, race, religion, gender,
disability or sexual orientation.

Discrimination, exclusion or favouritism are inconsistent with the values of the Royal Southern
Yacht Club.

Anti-Bullying Commitment

The Royal Southern Yacht Club operates a zero tolerance approach to bullying.
Coaches, instructors and volunteers must:

Lead by example.

Promote respectful behaviour.

Intervene appropriately when bullying occurs.
Report concerns promptly.

Support sailors affected by bullying.

Support investigations where required.



Bullying includes:

Intimidation.

Humiliation.

Verbal abuse.

Deliberate exclusion.
Discriminatory behaviour.
Online harassment.
Social media abuse.

Failure to address bullying concerns may itself be considered a breach of this Code.

Parent-Instructors and Conflicts of Interest

The Royal Southern Yacht Club recognises the valuable contribution made by parent-instructors
and parent volunteers.

Where an instructor or coach has a child participating within a programme, they are expected to:

Act in the interests of all sailors equally.

Avoid actual or perceived favouritism.

Apply coaching standards consistently.

Support decisions made by lead instructors and programme managers.
Declare potential conflicts of interest where appropriate.

The interests of the wider group must always take priority over the interests of an individual

sailor.

Behaviour at Events and Training

All instructors, coaches and volunteers are expected to:

Support a positive event atmosphere.

Demonstrate good sportsmanship.

Respect race officials and event organisers.

Promote fair competition.

Support safety management procedures.

Act professionally when representing the Club away from home.

Instructors and coaches should avoid public criticism of sailors, parents, volunteers, officials or
fellow coaches.

Concerns should be raised through appropriate Club channels.



Social Media and Communications

Coaches, instructors and volunteers are representatives of the Royal Southern Yacht Club.
When communicating online or through digital channels you must:

Behave professionally.

Communicate respectfully.

Protect the privacy of young people.

Follow safeguarding guidance regarding communication with juniors.

Avoid posting content that could damage the reputation of a participant, colleague or the
Club.

Online behaviour that breaches this Code will be treated in the same manner as behaviour
occurring in person.

Alcohol, Drugs and Clean Sport

The Royal Southern Yacht Club is committed to safe participation and clean sport.
The Club operates a zero tolerance policy towards:

Possession or use of illegal drugs.

Supply or distribution of illegal drugs.

Possession or use of prohibited performance-enhancing substances.

Coaching, instructing, supervising or operating safety craft whilst under the influence of
alcohol or drugs.

e Encouraging or facilitating the use of prohibited substances.

All instructors, coaches and volunteers are expected to support and promote RYA, World Sailing
and UK Anti-Doping regulations.

Any breach of this section will be treated as a serious disciplinary matter.

Unacceptable Behaviour

The following behaviours are not acceptable:

Bullying, harassment or intimidation.
Discrimination of any kind.
Racist, sexist, homophobic, transphobic or otherwise discriminatory language or
behaviour.
e Abuse of authority.



Favouritism.

Inappropriate relationships.

Breaches of safeguarding procedures.

Online abuse or cyberbullying.

Threatening or aggressive behaviour.

Possession or use of illegal drugs.

Coaching whilst under the influence of alcohol or drugs.

Conduct that compromises safety.

Behaviour that brings the Royal Southern Yacht Club, the RYA or the sport of sailing into
disrepute.

Breaches of this Code

Where behaviour falls below the standards expected within this Code, the Royal Southern Yacht
Club may take action including:

Informal discussion and guidance.

Additional training or supervision.

Verbal warning.

Written warning.

Removal from a role or activity.

Suspension from coaching or volunteering activities.

Further action under Royal Southern Yacht Club disciplinary procedures and Bylaw 10 -
Conduct of Members & Disciplinary Action.

e Referral to external authorities where required by law, safeguarding obligations or
regulatory requirements.

The welfare of young people will always remain the primary consideration.

Stewardship of Club Equipment and Facilities

Coaches, instructors, assistant instructors, parent-instructors and volunteers are entrusted with
the care of Royal Southern Yacht Club equipment, facilities and assets.

All instructors are expected to take pride in maintaining the Club’s equipment and facilities to a
high standard and to set a positive example for sailors participating in the programme.

Instructors and volunteers must:

e Treat all Club equipment and facilities with care and respect.
e Ensure boats, sails, spars, foils, buoyancy aids, radios, safety equipment and other Club
assets are used appropriately and for their intended purpose.



e |eave equipment, boats and facilities in a condition equal to or better than they were
found.

e Return all equipment to its designated storage location at the end of each session or
event.
Ensure boats are properly secured, covered and stored as directed.
Leave training areas, classrooms, changing areas, workshops, pontoons and boat parks
clean, tidy and ready for the next user.

e Encourage sailors to take responsibility for equipment and assist in maintaining high
standards of housekeeping.

e Support regular equipment checks and maintenance activities where required.

Any damage, breakage, loss, defect or safety concern involving Club equipment, facilities or
vessels must be reported to the Sailing Office as soon as reasonably practicable.

This includes:

Damaged boats, spars, foils or sails.
Defective safety equipment.

Trailer defects.

Pontoon or slipway issues.

Safety boat defects.

Missing equipment.

Any fault that may affect safety or future use.

Under no circumstances should defective equipment be returned to service without the
knowledge of the Sailing Office or an authorised member of staff.

Maintaining safe, organised and well-presented facilities is a shared responsibility and forms an
important part of delivering a high-quality experience for all Royal Southern youth sailors.

Acceptance of this Code

Acting as a coach, instructor, assistant instructor, parent-instructor, volunteer, safety boat crew
member or youth programme support person within any Royal Southern Yacht Club youth
sailing activity constitutes acceptance of this Code.

By undertaking any such role, individuals acknowledge that they have read, understood and
agree to comply with the standards and expectations outlined in this document.

The Royal Southern Yacht Club reserves the right to amend this Code from time to time. The
latest version will be published through Club communications and on the Club website.

Together we can create a safe, inclusive and inspiring environment where every young person
can enjoy sailing, develop confidence and achieve their potential.
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