ROYAL SOUTHERN

— YACHT CLUB ——

Youth Pathway - Parent, Guardian and Support
Person Code of Conduct

Introduction

The Royal Southern Yacht Club recognises the vital role that parents, guardians and support
persons play in helping young people enjoy sailing, develop confidence and achieve their
potential.

The purpose of this Code is to ensure that all adults involved in supporting young sailors
contribute positively to a safe, inclusive and enjoyable environment that reflects the values of
the Royal Southern Yacht Club.

This Code applies to all parents, guardians, family members, support persons, coaches, support
boat crews and any adult attending or supporting Royal Southern Yacht Club youth sailing
activities.

The Club supports the principles of the RYA Safeguarding Policy, RYA British Youth Sailing
Anti-Bullying Policy, RYA Equality Policy and RYA Clean Sport and Anti-Doping regulations.

These standards should be read alongside the Royal Southern Yacht Club Bylaws, including

Bylaw 10 - Conduct of Members & Disciplinary Action, together with the Club's safeguarding,

welfare and disciplinary procedures. In the event of any conflict or inconsistency between this
Policy and the Club Bylaws, the Club Bylaws shall take precedence.

Our Shared Responsibility

All adults involved in Royal Southern Youth Sailing have a responsibility to:

Promote the welfare and well-being of young people.

Act as positive role models.

Support a safe and inclusive environment.

Encourage enjoyment, participation and development.

Promote good sportsmanship and fair competition.

Respect the authority of coaches, instructors, race officials and volunteers.
Uphold the reputation and values of the Royal Southern Yacht Club.

The behaviour of adults has a significant influence on the experience of young sailors and
should always reflect the standards expected within the Club.



Positive Support

Parents, guardians and support persons are expected to:

Encourage young sailors to enjoy their sailing.

Support effort, learning and development rather than focusing solely on results.

Help young sailors set realistic goals and expectations.

Recognise that enjoyment, confidence and personal development are important
measures of success.

Encourage resilience and a positive attitude towards both success and disappointment.
Support sailors in taking responsibility for their own preparation and development.

Respect for Sailors

All support persons must:

Treat all young people with dignity, fairness and respect.

Encourage participation and inclusion.

Respect the rights of every sailor to enjoy their sport in a safe environment.

Avoid placing unreasonable pressure on any sailor.

Never ridicule, criticise or humiliate a sailor for mistakes, poor performance or results.
Never compare sailors in a manner that may cause embarrassment or distress.
Promote confidence and self-esteem through positive encouragement.

Respect for Coaches, Officials and Volunteers

Parents, guardians and support persons are expected to:

Treat coaches, instructors, volunteers, race officials and Club staff with courtesy and
respect.

Recognise and value the contribution of volunteers.

Respect the decisions of race officials and event organisers.

Allow coaches and instructors to undertake their roles without interference.

Raise concerns through the appropriate channels rather than through public criticism.

Concerns regarding coaching, race management, safeguarding or Club activities should be
directed to the Sailing Office, relevant programme lead or Club Welfare Officer.

Support persons must not publicly question the integrity, honesty or competence of officials,
volunteers or coaches.

Behaviour at Events



Whether attending training, racing, regattas or social activities, support persons are expected to:

Behave responsibly at all times.

Demonstrate good sportsmanship.

Support a positive atmosphere around the event.

Respect event rules, sailing instructions and safety requirements.
Follow any instructions issued by event organisers.

Avoid behaviour that could unfairly influence competition outcomes.
Never use threatening, intimidating, abusive or offensive language.

The Club actively discourages any form of intimidation, including group behaviour, chanting,
harassment or conduct intended to create hostility or discomfort for competitors, officials or
supporters.

Safeguarding and Welfare

The welfare of young people is the Club’s primary concern.
All parents, guardians and support persons are expected to:

Familiarise themselves with the Club’s safeguarding arrangements.
Support the Club’s safeguarding policies and procedures.

Report concerns regarding the welfare of a young person immediately.
Cooperate fully with safeguarding investigations where required.
Respect appropriate boundaries when interacting with young people.

No adult should place themselves in a situation that could compromise the safety, wellbeing or
welfare of a young person.

Anti-Bullying Commitment

The Royal Southern Yacht Club operates a zero tolerance approach to bullying in any form.
Parents, guardians and support persons must:

Promote respectful behaviour.

Support efforts to prevent bullying.

Never engage in bullying behaviour themselves.
Challenge inappropriate behaviour where appropriate.
Report concerns promptly.

Bullying may be physical, verbal, emotional, social, discriminatory or online.

This includes:



Intimidation.

Harassment.

Deliberate exclusion.
Offensive language.

Social media abuse.

Public criticism or humiliation.
Discriminatory behaviour.

The same standards apply to interactions between adults as they do between young sailors.

Equality, Diversity and Inclusion

The Royal Southern Yacht Club is committed to providing a welcoming environment for
everyone.

Parents, guardians and support persons must:

Treat all individuals fairly and respectfully.

Support inclusion and participation.

Respect diversity.

Avoid discriminatory language or behaviour.

Help create an environment where all participants feel valued and welcome.

Discrimination, harassment or exclusion will not be tolerated.

Social Media and Communications

Parents, guardians and support persons are expected to behave responsibly online.
This includes:

Communicating respectfully.

Avoiding abusive, offensive or inflammatory comments.

Not using social media to criticise sailors, parents, volunteers, coaches, officials or the
Club.

Respecting the privacy of young people and other members.

Supporting positive online behaviour.

Online conduct that breaches this Code may be treated in the same manner as conduct
occurring at Club activities.

Alcohol, Drugs and Clean Sport



The Royal Southern Yacht Club is committed to providing a safe environment and promoting the
principles of clean sport.

The Club operates a zero tolerance policy towards:

Possession or use of illegal drugs.

Supply or distribution of illegal drugs.

Possession or use of prohibited performance-enhancing substances.
Encouraging or facilitating the use of prohibited substances.

Any behaviour involving alcohol or drugs that places a young person at risk.

Parents, guardians and support persons must not undertake coaching, supervision, driving,
support boat duties or welfare responsibilities whilst under the influence of alcohol or drugs.

All participants are expected to support RYA, World Sailing and UK Anti-Doping regulations and
promote the principles of fair and clean competition.

Unacceptable Behaviour

The following behaviours are not acceptable:

Bullying, harassment or intimidation.

Discrimination of any kind.

Racist, sexist, homophobic, transphobic or otherwise discriminatory language or
behaviour.

Abuse of sailors, officials, volunteers, coaches or other parents.

Public criticism of young sailors.

Threatening or aggressive behaviour.

Online abuse or cyberbullying.

Deliberate disruption of training or events.

Interference with race management, coaching or safety operations.

Behaviour that compromises safeguarding.

Possession or use of illegal drugs.

Behaviour involving alcohol that places young people at risk.

Conduct that brings the Royal Southern Yacht Club or the sport of sailing into disrepute.

Breaches of this Code

The Royal Southern Yacht Club reserves the right to investigate and address behaviour that
falls below the standards outlined within this Code.

Action may include:

e [nformal discussion.



Verbal warning.

Written warning.

Restriction of access to activities or events.

Removal from an event or venue.

Suspension from youth sailing activities.

Further action under Royal Southern Yacht Club disciplinary procedures and Bylaw 10 -
Conduct of Members & Disciplinary Action.

o Referral to external authorities where required by law or safeguarding obligations.

The Club will always seek to act proportionately, fairly and in the best interests of young people.

Acceptance of this Code

Attendance at, participation in, or support of any Royal Southern Yacht Club youth sailing
activity, training session, coaching programme, regatta, event, Splash Club activity, Junior
Academy activity or Youth Academy activity constitutes acceptance of this Code.

By registering a sailor, attending an event or acting as a support person, parents, guardians and
support persons acknowledge that they have read, understood and agree to comply with the
standards and expectations outlined in this document.

The Royal Southern Yacht Club reserves the right to amend this Code from time to time. The
latest version will be available through Club communications and on the Club website.
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